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ADAPTIVE VACCINATION SOLUTIONS

Clinic Considerations
Here are some important considerations for choosing the appropriate
alternative vaccination solution for you and your office:

1

Appointments vs Allowing Walk-Ins
—Appointments allow you to better control the patient flow, but may be different
than what your patients are accustomed to, especially for an in-office walkthru clinic
—If you are thinking about running a drive-thru clinic, consider separate lanes for
those with appointments and those without if you decide to offer both options

2

Inventory Management
— If you have multiple vaccines on hand for different patient types, ensure that
inventory aligns with your appointment flow
—Work with your sales representatives to coordinate shipping and make sure you
are receiving the appropriate quantity needed in a timely fashion

3

Staffing Needs
— Holding alternative immunization clinics may draw more patients than your
practice is accustomed to seeing in a single day; ensure you not only have
enough staff on hand, but that they are comfortable interfacing with a high
volume of patients
— If holding several clinics on different days, either drive-thru or walk-thru, consider
reducing the burden by alternating staff to give everyone a well- deserved rest

4

Drive-Thru Logistics
—If your office’s parking lot is not large enough to hold a drive-thru clinic, consider
partnerships with other offices or organizations (ie, sports teams with large stadiums)
—Check with your insurance company or payer to ensure the location you
choose does not pose any problems with reimbursement

5

Billing and Reimbursement
— If you are considering running an alternative immunization clinic, it’s important
to make sure you have the right tools to process payment and handle billing,
especially if doing a drive-thru clinic

ONE-STOP SHOT
DRIVE-THRU FLU CLINIC
In these uncertain times, patients may not be comfortable
coming into the office, but immunization is paramount, and
more important than ever. Putting on a drive-thru flu clinic
can empower you to provide patients the opportunity get a
flu vaccination without leaving the comfort and safety of their
vehicle. This module is split into 3 key platforms: PLAN, PREPARE,
and PERFORM. Each covers a different aspect of running
a drive-thru flu clinic: clinic guidance and logistical flow,
patient outreach, and clinic location preparation and
signage. Together, they form a comprehensive plan
that will enable you to run a successful clinic.

To print the entire One-Stop Shot Drive-Thru Flu Clinic section,
PRINT PAGES 4-10, or either visit VACCINESHOPPE.COM® or contact
your Sanofi Pasteur Representative to request printed materials.

ONE-STOP SHOT DRIVE-THRU FLU CLINIC

PLAN

The first step is to prepare your office and staff for running the clinic, with logistical
guidance and protocol training. The clinic guidance document provides step-by-step
instructions for appointment setting dialogue, preparing materials for each drive-up
immunization, and during/after immunization protocol. We’ve developed a logistical
roadmap outlining how to set up each station and a proposed flow that vehicles should
follow to ensure everyone knows their role, patients have minimal contact and spend
the least amount of time waiting, and general smooth operation.

Clinic Guidance and Logistical Blueprint

1

Examples
One-Stop Shot
Drive-Thru Flu Clinic
Logistical Flow

One-Stop Shot
Drive-Thru Flu Clinic
With flu season approaching and the possibility of a re-emergence of COVID-19
in the fall, it’s more important than ever to ensure that patients are protected
against influenza. In these uncertain times, patients may not be comfortable
coming into the office, but immunization is paramount.

This blueprint offers guidance on how to set up the clinic site, including station
descriptions and the proposed patient flow.

SOLUTION: Hold a drivethru flu clinic so you can
provide patients with
the opportunity to get a
flu vaccination without
leaving the comfort and
safety of their vehicle,
ensuring separation
between sick and
healthy patients, and
helping to limit traffic
flow through your office.

ENTRANCE

One-Stop Shot
Drive-Thru Flu Clinic
1

PLAN:
Making the Appointment

1

2

3

PLAN
Making the
Appointment
PREPARE
Getting Ready for
the Appointment
PERFORM
During the
Appointment

Know
the Flow

Have a plan in place to maintain
traffic flow, from entrance to exit

Have the
Right Tools

Use the materials checklist provided as
a starting point for ensuring you have
all the items needed to run the clinic

Patient
Proof

Provide documentation of vaccine
administration to all recipients at
time of vaccination

Have a
Backup
Plan

Ensure backup plans are in place
in case of late arrivals or delays

S ee th e m a ter i a l s c h eckl i s t prov i d ed

We’ve broken it down into
step-by-step instructions for
3 phases:

Planning Tips

Patient Vehicle Queue

Verify patient
appointment

Ensure you choose a
location with sufficient
space for traffic

Intake Station 2
Verify patient information and communicate
with immunization station to prepare vaccine(s)

Verify Insurance Status of Patient
• Ask patient to email or fax a copy of their insurance card,
if not on record previously
Review Patient Immunization Records
• Discuss the risks and benefits and review contraindications with patient

Here you will find general
planning tips, logistical
considerations, and a clinic
site blueprint and patient
flow map.

Intake Station 1

If the Patient Getting Vaccinated Is Driving
• Tell the patient they will be asked to wait 15 minutes before leaving
the parking lot

Immunization Station
Administer vaccine(s)

Set Appointment Time and Provide Directions to the Clinic Site

2

PREPARE:
Getting Ready for the Appointment

Holding Station
If immunized patient is driving, hold them here
for 15 minutes of observation before discharge

Before the Patient Pulls Up
• Pull the influenza Vaccine Information Statement (VIS) sheet
• Prepare a tray with the appropriate vaccine and all needed
immunization supplies:
— Bandages (spot or rectangular)

— Sharps container

— Alcohol wipes and sanitizing products

— Paper towels

— Cotton balls or sterile gauze pad

— Thermometer

Straight to Exit
If immunized patient is not driving, they
may proceed straight to the exit

EXIT

• Create an encounter in your EHR or paper chart to document immunization
• Put on appropriate personal protective equipment

3

PERFORM:
During the Appointment
Confirm Patient Information
• Provide the VIS sheet and explain how patients should navigate the clinic
Administer the Vaccine
If the Patient Is Driving
• Ask them to remain in the parking lot for 15 minutes and recheck
prior to discharge
Document Vaccinations According to Standard Procedures

To print the Clinic Guidance and Logistical Blueprint,
PRINT PAGES 5-7, or either visit VACCINESHOPPE.COM® or contact
your Sanofi Pasteur Representative to request printed materials.

One-Stop Shot
Drive-Thru Flu Clinic
With flu season approaching and the possibility of a re-emergence of COVID-19
in the fall, it’s more important than ever to ensure that patients are protected against
influenza to avoid a misdiagnosis of COVID-19. In these uncertain times, patients may
not be comfortable coming into the office, but immunization is paramount.

SOLUTION: Hold a drivethru flu clinic so you can
provide patients with
the opportunity to get a
flu vaccination without
leaving the comfort and
safety of their vehicle,
ensuring separation
between sick and
healthy patients, and
helping to limit traffic
flow through your office.

We’ve broken it down into
step-by-step instructions for
3 phases:

1

PLAN
Making the
Appointment

	
PREPARE
2 Getting Ready for
the Appointment
	
PERFORM
3 During the
Appointment

Planning Tips
Know
the Flow

Have a plan in place to maintain
traffic flow, from entrance to exit

Have the
Right Tools
		

Use the materials checklist provided as
a starting point for ensuring you have
all the items needed to run the clinic

Patient
Proof
		

Provide documentation of vaccine
administration to all recipients at 		
time of vaccination

Have a
Ensure backup plans are in place
Backup
in case of late arrivals or delays
Plan
		

S ee the m a t e r i als ch e ck li s t p rovi de d

Here you will find general
planning tips, logistical
considerations, and a clinic
site blueprint and patient
flow map.

One-Stop Shot
Drive-Thru Flu Clinic
1

PLAN:
Making the Appointment
Verify Insurance Status of Patient
• Ask patient to email or fax a copy of their insurance card,
if not on record previously
Review Patient Immunization Records
• Discuss the risks and benefits and review contraindications with patient
If the Patient Getting Vaccinated Is Driving
• Tell the patient they will be asked to wait 15 minutes before leaving
the parking lot
Set Appointment Time and Provide Directions to the Clinic Site

2

PREPARE:
Getting Ready for the Appointment
Before the Patient Pulls Up
• Pull the influenza Vaccine Information Statement (VIS) sheet
•P
 repare a tray with the appropriate vaccine and all needed
immunization supplies:
— Bandages (spot or rectangular)

— Sharps container

— Alcohol wipes and sanitizing products

— Paper towels

— Cotton balls or sterile gauze pad

— Thermometer

• Create an encounter in your EHR or paper chart to document immunization
• Put on appropriate personal protective equipment

3

PERFORM:
During the Appointment
Confirm Patient Information
• Provide the VIS sheet and explain how patients should navigate the clinic
Administer the Vaccine
If the Patient Is Driving
• Ask them to remain in the parking lot for 15 minutes and recheck
prior to discharge
Document Vaccinations According to Standard Procedures

One-Stop Shot
Drive-Thru Flu Clinic
Logistical Flow
This blueprint offers guidance on how to set up the clinic site, including station
descriptions and the proposed patient flow.

ENTRANCE

Intake Station 1

Patient Vehicle Queue

Verify patient
appointment

Ensure you choose a
location with sufficient
space for traffic

Intake Station 2
Verify patient information and communicate
with immunization station to prepare vaccine(s)

Immunization Station
Administer vaccine(s)

Holding Station
If immunized patient is driving, hold them here
for 15 minutes of observation before discharge

Straight to Exit
If immunized patient is not driving, they
may proceed straight to the exit

EXIT

ONE-STOP SHOT DRIVE-THRU FLU CLINIC

PREPARE

This platform serves to help you and your staff with patient outreach. Connecting with
your patients is key in reinforcing trust and vaccine acceptance, ultimately setting your
clinic up for success. We’ve provided you with messages to use in multiple channels,
covering 4 key topics: a drive-thru clinic announcement, office preparation and
adaptation protocol, reassurance of the importance of well and sick visits, and
both pediatric and adult vaccination importance reminders.

1

Telephone Patient Outreach Communications

2

Email Patient Outreach Communications

3

EHR/Health Portal Patient Outreach Communications

4

Text/Social Media Patient Outreach Communications

Examples
Telephone
Patient Outreach
Communications
1

EHR/Health Portal
Patient Outreach
Communications

Drive-Thru Clinic Information

1

I’m calling to let you know that [Office
Name] will be holding a drive-thru flu clinic
on [Date] at [Location]. We know you may
not be comfortable coming into the office
for vaccination during these uncertain
times, but it is also more important than
ever to get an annual flu vaccine to help
protect you against the flu.
The drive-thru flu clinic provides you
the opportunity to get your flu vaccine
without leaving your vehicle. Staff will
wear personal protective equipment and
follow all CDC guidelines to ensure safety
for both you and our staff.
To ensure minimal contact and smooth
operation, we will ask you to email or
fax a copy of your insurance card to
us before the appointment, if it is not
already on record. Call us back at [Office
Number] between the hours of [Office
Hours] to schedule your appointment or if
you have any additional questions.
Thank you! Goodbye.

Drive-Thru Clinic Information
Subject Line:
We’re holding a drive-thru flu clinic—
schedule your appointment now.

Hello, this is [Name].

Hello,

Email
Patient Outreach
Communications
1

Drive-Thru Clinic Information
Subject Line:
We’re holding a drive-thru flu clinic—
schedule your appointment now.
Hello,
With flu season approaching and the possibility of a re-emergence of
COVID-19 in the fall, it is more important than ever to do what you can to
help protect yourself against the flu, and that means getting an annual
preventative flu vaccine. We also know that these are uncertain times
and recognize you may not be comfortable coming into the office at
this time for that vaccination.
This is why we will be holding a drive-thru flu clinic on [Date] at [Location].
We want to provide you the opportunity to get your flu vaccination
without leaving the comfort and safety of your vehicle. Our staff will of
course be wearing personal protective equipment, and following CDC
guidelines to ensure your safety and ours.
Call us at [Office Number] to schedule your appointment now. To ensure
minimal contact and smooth operation, we will ask you to email or fax
a copy of your insurance card to us before the appointment, if it is not
already on record.
If you have any questions or if you would like to schedule your drive-thru
flu clinic appointment, please give us a call at [Office Number] between
the hours of [Office Hours].

We will be holding a drive-thru flu clinic
on [Date] at [Location]—allowing you to
get your flu vaccination without leaving
your vehicle. Although you may not be
comfortable coming into the office for vaccination during these uncertain
times, it is more important than ever to help protect against the flu with an
annual flu vaccination.
Staff will wear personal protective equipment and follow all CDC guidelines
to ensure safety for both you and our staff.
Please email or fax a copy of your insurance card to us before the
appointment, if not already on record, to ensure minimal contact and smooth
operation. If you have any questions, or if you would like to schedule your
drive-thru flu clinic appointment, please give us a call at [Office Number]
between the hours of [Office Hours].
Sincerely,
[HCP/Office Staff]
[Practice Name]

Text/Social Media
Patient Outreach
Communications
1

Drive-Thru Clinic Information
HELP PROTECT YOURSELF.
GET YOUR ANNUAL FLU VACCINE.
You may not be comfortable coming
into the office for your flu vaccine. So, we
will be holding a drive-thru flu clinic on
[Date]. Contact us for more information.

GET YOUR FLU VACCINE
AT THE DRIVE-THRU.
We will be holding a drive-thru flu clinic
on [Date] so you can get your annual
flu vaccination without leaving the
comfort or safety of your vehicle.
Contact us for more information.

Looking for
patient education
social media posts?
CL I CK H ER E

YOUR FLU VACCINE IS
AROUND THE CORNER.
A new drive-thru flu clinic is opening
near you. So, you can get your flu
vaccine without leaving the
comfort and safety of your vehicle.
Call to make an appointment.

Sincerely,
[HCP/Office Staff]
[Practice Name]

To print the Patient Outreach Communications, visit VACCINESHOPPE.COM® or
contact your Sanofi Pasteur Representative to request printed materials.

ONE-STOP SHOT DRIVE-THRU FLU CLINIC

PERFORM

The day of the clinic has arrived. The cars are starting to roll in. Time to shift immunization
into gear. We’ve also included a collection of helpful signage to promote smooth
operation, including a poster with information on symptoms, directional signs, and
protocol instructions and reminders. Also included is a link to download an assortment of
FLUency patient education materials highlighting statistics around influenza.

Signage
KNOW THE DIFFERENT SYMPTOMS
COMMON COLD

Runny or
stuffy nose

Sneezing

Sore throat

Mild to moderate
chest discomfort

Cough

New loss of
taste or smell

Shortness
of breath

COVID-19

Fever
or chills

NOTE: Some people may be able to spread COVID-19 without showing any symptoms.

FLU

Fever or
chills

Cough

Sore
throat

Body
aches

As flu season approaches, be aware of the different symptoms
you may experience with the common cold, flu, and COVID-19.
This list is not exhaustive, and other symptoms may be present
or overlapping.
If you have any of the symptoms above, please bring it up with your doctor during
the appointment.

STOP
HERE

An annual flu vaccine
helps protect you and
those around you
MAT-US-2010366 | 06/20

Getting an annual flu vaccine is an important preventative measure to help
protect against influenza this season.
Brought to you as a public health service by Sanofi Pasteur Inc.
MAT-US-2010357 | 06/20

COMMON COLD
VS COVID-19 VS FLU
FLASHCARD

Contactless
Checkout Info
In order to better protect our patients and staff,
contactless checkout is now available.

MAT-US-2010369 | 06/20

STOP HERE SIGN

REMINDER:

REMINDER:

A face mask or covering must
be worn at all times.

Please stay 6 feet away from
other patients during your visit.
Our social distancing measures have been
implemented to help best protect you, all
visiting patients, and our staff.

To use, please follow the instructions below:

1

DIRECTIONAL ARROWS

Have all waivers, paperwork, and your
insurance card ready for checkout, in
case they are needed.

2

Only credit cards and payment
methods on file will be accepted.

3

A receipt will be sent to your email
on file if requested.

6 feet

Thank you for your understanding as we navigate
these uncertain times together.

Thank you for your understanding as we navigate
these uncertain times together.

Thank you for your understanding as we navigate
these uncertain times together.

MAT-US-2010373 | 06/20

MAT-US-2010375 | 06/20

MAT-US-2010376 | 06/20

CONTACTLESS
CHECKOUT INFO

PERSONAL PROTECTIVE
EQUIPMENT REMINDER

SOCIAL DISTANCING
REMINDER

ONE-STOP SHOT DRIVE-THRU FLU CLINIC

PERFORM

Patient Education Materials
Media Posts - General

Media Posts - Adults 50+

FLU FACTS

DURING THE 2018-2019 FLU SEASON,
THE CDC ESTIMATED THAT MORE THAN

EVERY PARENT SHOULD KNOW:

DURING THE US 2018-2019 FLU SEASON, AN ESTIMATED

34,000 PEOPLE DIED

4

350,000

DURING THE US 2018-2019 FLU SEASON, ON AVERAGE,

AS A RESULT OF THE FLU

CHILDREN DIED

HOSPITALIZED

EVERY WEEK

DUE TO THE FLU

FROM THE FLU

Out of nearly 500,000 total flu-related hospitalizations

SHARE THIS POST, NOT THE FLU
SCHEDULE YOUR FLU VACCINATION TODAY

MAT-US-2005823

05/20

GENERAL AUDIENCE
MEDIA POSTS

MAT-US-2005826

PEDIATRIC MEDIA POSTS

MAT-US-2005811

80

MORE THAN JUST 1 SICK DAY
THE FLU CAN COST AN AVERAGE PERSON IN THE US

% DEATHS

OF FLU-RELATED

$130 IN MEDICAL COSTS a
$1,872 IN LOST WAGESb

OCCUR IN

AND

a

ADULTS 65 YEARS OF AGE AND OLDERa

b

Average cos t of vis iting the doctor and purchas ing medicine.
Bas ed on median weekly ear nings of full-time wage and s alar y workers , and maximum 2-week flu illnes s .

Out of an average of more than 39,000 flu-related deaths.

GET A VACCINE
THAT’S RIGHT FOR YOU

IT’S TIME TO

GET VACCINATED
05/20

65+ ADULT AUDIENCE
MEDIA POSTS

MAT-US-2005822

05/20

50+ ADULT AUDIENCE
MEDIA POSTS

THE FLU:

FROM 2010-2019 IN THE US,

MAT-US-2005820

05/20

Media Post - Employee Health

Media Post - Adults 65+

a

GET A VACCINE
THAT’S RIGHT FOR YOU

SCHEDULE A VACCINATION VISIT

FOR YOUR CHILD TODAY

ADULTS
50+ WERE

05/20

EMPLOYEE HEALTH
MEDIA POSTS

Download the collection of LOGISTICAL SIGNAGE along with FLUency
PATIENT EDUCATION MATERIALS or request printed materials by contacting
your Sanofi Pasteur Representative or visit VACCINESHOPPE.COM®

ADAPTIVE VACCINATION SOLUTIONS

VISIT VACCINESHOPPE.COM® OR CONTACT
YOUR SANOFI PASTEUR REPRESENTATIVE
TO ORDER ADDITIONAL PATIENT EDUCATION
MATERIALS FOR YOUR OFFICE
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