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ADAPTIVE VACCINATION SOLUTIONS

Clinic Considerations

Here are some important considerations for choosing the appropriate
alternative vaccination solution for you and your office:

(1) Appointments vs (3) Staffing Needs
Allowing Walk-Ins — Holdiny ulternutive immunization clinics

may draw more patients than your practice
is uccustomed fo seeiny in u single duy;
ensure you hot only huve enouyh stuff

onh hund, but that they are comfortable
inferfucing with a high volume of putients

— Appointments ullow you to better control the
putient flow, but muy be different thun whaut
your putients are uccustomed to, especidlly
for un in-office wulk-thru clinic

— If you ure thinking ubout running u drive-
thru clinic, consider sepurate lanes for those
with uppointments and those without if you
decide to offer both options

— Ensure that your practice has the
recommended personaul protective
eyuipment uvdiluble to accommodate
dll of your employees

— Appointments ulso ullow you to review
putients’ vaccinution records beforehund,
inform them of any CDC-recommended
vaccines they ure due for on this visit, und
enhcouruyge them to yet vaccinuted dll in

one visit. Walk-ins still ullow you to check . e L.
records, und fime should be set uside @ Drive _Thru L08|5t|C5

— If holding severdl clinics on different days,
either drive-thru or walk-thru, consider
reduciny the burden by dlternuting stuff
to yive everyone u well-deserved rest

for the vaccination discussion, though follow- — If your office’s purking lot is not lurge
up uppointments Muy become necessury enhouyh fo hold u drive-thru clinic,
consider purtnerships with other offices
@ |n\/entor\/ Man agem ent or orgunizutions (ey, sports teums with

lurge studiums)
— If you huve multiple vaccines on hund for

different patient types, ensure that inventory — Check with your insurunce c.ompuny
aligns with your uppointment flow or puyer to ensure the locution you

o - ) choose does not pose uny problems
— If using the Vuccines for Children (VFC) with reimbursement
proyrum, remember to review your

inventory und order more vaccines if — Review und discuss your pructice’s livbility
necessury. Should putients’ insurance coveruge und other applicuble policies to
stutus chunye, remember to communicute identify potential hazards and help ensure
additionul vaccine options availuble with employee sufety
the VFC progrum
— Work with your sules representutives to @ Bl"lng and
coordinute shipping und make sure you H
116 shiping BN MK sure y Reimbursement
dre receiving the appropriate quuntity
needed in u fimely fashion — If you ure considering running un dlternutive

immunization clinic, it’s importaunt to mMake
sure you have the right tools to process
puyment und billing, especidlly if doing

u drive-thru clinic

— If holding u drive-thru clinic, ensure you
dre uble fo properly set up refrigerutor,
cooler, und cold chuin units to store und
handle vaccines; consider yenerutors
und electricul outlet locutions




ONE-STOP SHOT
WALK-THRU IMMUNIZATION CLINIC

You may find that you and your staff face barriers to fraditiondl
immunization methods, including logistical flow and patient
cohcerhs around unhecessary exposure to COVID-19. Holding a
ohe-way wdalk-thru immunization clinic empowers you to provide
putients the opportunity to get CDC-recommended vaccinutions
while adhering to the recommended physical distauncing and
conhgreyguation guidelines. It's important to remind pdtients to
udhere to the CDC immunization schedule for their age group to
help protect agadinst a variety of vaccine-preventauble diseuses, by
getting vaccinated. This module is split into 3 key platforms: PLAN,
PREPARE, und PERFORM. Each covers u different uspect of running
u ohe-wuy foot traffic vaccination clinic: clinic guidance und
loyisticul flow, putient outreuch, aund office prepuration

and sighage. Together, they form u comprehensive

plan that will endble you to run a successful clinic.

s To print the One-Stop Shot Walk-Thru Immunization Clinic section,
[(— ] PRINT PAGES 5-10, or either VISIT VACCINESHOPPE.COM® or contact
= your Sanofi Pasteur Representative to request printed materials.


https://www.vaccineshoppe.com/index.cfm?fa=anon.pe&subnav=Immunization%20Walk-Thru%20Clinic&diseaseId=141

ONE-STOP SHOT WALK-THRU IMMUNIZATION CLINIC

PLAN

The first step is to prepure your office und stuff for running the clinic, with loyistical
yguidunce und protocol truining. The clinic yuidunce document provides step-by-step
instructions for uppointment setting diulogue, preuppointment prepuration, und during/
affer immunization protocol. We've developed u loyistical roadmap outlining how to set
Up euch stution und u proposed flow putients should follow to help minimize time in office
and exposure to other patients and office stuff,

@ Clinic Guidance and Logistical Blueprint

Examples

- One-Stop Shot
&r;(;kf_lgﬁPuShot Wa\_k-]h?u Immunization Clinic

Immunization Clinic Logistical Flow

ne-Stop Shot
falk-Thru Immunization Clinic

To print the Clinic Guidance and Logistical Blueprint, Print pages 5-7,
or either VISIT VACCINESHOPPE.COM® or contact your Sanofi Pasteur
Representative to request printed materials.


https://www.vaccineshoppe.com/index.cfm?fa=anon.pe&subnav=Immunization%20Walk-Thru%20Clinic&diseaseId=141

One-Stop Shot
Walk-Thru
Immunization Clinic

With the ongoing COVID-19 pundemic, it’s more importunt than ever to help protect putients
aguinst diseuses that we currently have vaccines for. It's important to remind them that they
should udhere to the CDC immunhization schedule for their age group, us vaccinution is one of
the best ways to help protect themselves. In these uncertdin times, putients may have hesitations
daround in-office visits, but immunization is puramount.

SOLUTION: Hold a walk-thru immunization
clinic so you can provide patients

with the opportunity to get CDC-
recommended vaccinations while b )
adhering to the recommended

physical distancing and L+
congregation guidelines,
ensuring separation
between sick and
healthy patients, and
helping to limit traffic
flow through your office.

Here you will find generd P[anning TIpS

planning tips, loyisticdl

considerations, und u clinic

site blueprint and patient Know Have a plan in place to maintdin
flow mup. the Flow fraffic flow, from entrance to exit

We've broken it down into , , .
step-by-step instructions for Have the Use the muteridls checklist provided
3 phuses: Right Tools | s a starting point to ensure you
have dll the items heeded to run
PLAN the clihic

Making the
Appointment

Patient Provide documentution of vaccine
Proof administration to dll recipients at

PREPARE time of vaccinution

Getting Ready for
the Appointment

peplroid |sIPoeayo s|pliaibw ay} 88§

Ensure backup plans are in place
PERFORM in cuse of late arrivals or delays
During the
Appointment



https://www.immunize.org/catg.d/p3046.pdf

One-Stop Shot
Walk-Thru Immunization Clinic

(1) PLAN: Making the PREPARE: Getting Ready

Appointment
Verify Patient Insurance Status

« Ask putient fo emuil or fux a copy of
their insurance curd, if not on record
previously, und let them know about
any contuctless checkout procedures
your office hus instituted

Review Patient Immunization Records and
Identify CDC-recommended Upcoming
or Missed Vaccinations

« Tuke full udvuntuye of uvdiluble
state immunization reyistry and
ensure the putient’s information
is upduted in the system

« Discuss the risks und benefits und
review contfruindicutions with putient

« Inform patient of all vaccinutions they ure
due for, und the importance of udhering
to the CDC immunization schedule

« Reinforce the messuye that it’s now
more importunt than ever to help protect
themselves uyuinst diseuses thut we
currently have vaccines for, und one of the
best ways to do that is fo get vaccinuted

Communicate necessary
day of considerations

« If administeriny vaccines to pediutric/
udolescent putients, ensure you usk the
furent or cureyiver to dress the child in
clothes that ullow eusy uccess to leys und/
or urms to muke certuin vaccines eusier fo
administer

Review Office Safety Protocols

« Inform putients of the Meusures tuken to help
ensure their sufety, und remind them to weur
uppropriute personul protective eyuipment
and fo remdain in their vehicle, or at u safe
distunce from others outside the fucility upon
arrival, and until their uppointment time to
avoid unhecessury crowds

Set Appointment Time and Provide
Directions to the Clinic Site

for the Appointment
Before the Patient Arrives

« Pull the Vuccine Information
Stutement (VIS) sheet

« Review CDC yuidelines for proper
hundling und storauge methods:
https://www.cdc.gov/vuccines/hcp/udmin/
storuye/index.html

« Prepure the uppropriute vaccine(s) and dll
needed imMmunization supplies
— Bunhduges (spot or rectungular)
— Sharps container
— Alcohol wipes und sunitizing products
— Puper fowels
— Coftton bdulls or sterile gauze pad
— Thermometer

« Creute un encounter in your
EHR/state reyistry or paper chart
to document immunization

« Put on appropriute personal
protective equipment

PERFORM: During
the Appointment

Confirm Patient Information

« Provide the VIS sheet und expluin how
putients should huvigute the clinic, ulony
with u reminder of how your office is runniny
contactless checkout if you've instituted
such u procedure

Administer the Vaccine
If the Patient Is Driving

« Ask them to remuin in the purking lot for
15 minutes und recheck prior to dischurye

Document Vaccinations According
to Standard Procedures


https://www.cdc.gov/vaccines/hcp/admin/storage/index.html
https://www.cdc.gov/vaccines/hcp/admin/storage/index.html
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Intake Station 1

Verify patient appointment and
enhcouruge entrunce only ut the
scheduled uppointment time

One-Stop Shot
Walk-Thru Immunization Clinic
Logistical Flow

This blueprint offers guidunce for how to set up the clinic site, including station
descriptions und the proposed putient flow. Depending on your office setup,
you cun utilize exam rooms, nurses stutions, und staff desks for different stations.

L () Patient Queue
Ensure proper
distunciny duriny
intfuke

Intake Station 2

Verify patient information and communicate with immunization
stution to prepure vaccine(s). Use this opportunity to check
the pdtients’ record und recommend udditional vaccines that
have been missed or dre due

Immunization Station
Administer vaccine(s)

Holding Station

If immunized pdutient is driving, consider holding them
for 156 minutes of observution before dischurye.,
Dependinyg on the setup of your office or clinic, you cun
set uside u sepurute exum room us u holding station or
hold them where they receive the immunization

Straight to Exit "~
If imMmunized putient is hot driving, they
may proceed straight to the exit



ONE-STOP SHOT WALK-THRU IMMUNIZATION CLINIC

PREPARE

This platform serves to help you aund your staff with patient outreach. Personally conhecting

with your putients is key in reinforcing frust und vuccine ucceptunce, ultimately setting your

clinic up for success. We've provided you with messayes to use in multiple channels, includiny
telephone, emuil, EHR/hedlth portal, and text/socidl media. You cun use your owh recdll system or
WellConnect, Sunofi Pusteur’s recdll system. These messuges cover 4 topics: a one-way walk-thru
clinic unnouncement, office prepuration und adaptation protocol, redssurance of the importance
of well und sick visits, and both pediutric/adolescent und adult vaccination importance reminders,
including udherence to the CDC immunization schedule for their uge group.

(1) Telephone Patient Outreach Communications
@ Email Patient Outreach Communications
@ EHR/Health Portal Patient Outreach Communications

@ Text/Social Media Patient Outreach Communications

Examples

Telephone Q N EHR/Health Portal ® Q
Patient Outreach 9 Patient Outreach ® O |
Communications N I Communications @ n sl
O LS
e g ¥ g

) .
o
Email Text/Social Media

Patient Outreach Patient Outreach
Communications Communications

To print the Patient Outreach Communications, visit VACCINESHOPPE.COM®
or contact your Sanofi Pasteur Representative to request printed materials.



https://www.vaccineshoppe.com/
https://www.vaccineshoppe.com/index.cfm?fa=anon.pe&subnav=Immunization%20Walk-Thru%20Clinic&diseaseId=141

ONE-STOP SHOT WALK-THRU IMMUNIZATION CLINIC

PERFORM

The uppointments are scheduled und the patients are arriving. Time to prepare your
office for your putients’ hecessury preventutive vaccinutions. We've included u
collection of helpful office sighuye, including u poster with information on symptoms,
wuiting room signs, truffic flow directions, und d variety of protocol reminders. Also
included is u link to downloud putient educution Muteridls highlighting statistics around
pertussis und Meningococcul diseuse.

Logistical Signage

SICK VISITS
I THIS WAY A

Only proceed if you are currently experiencing fever,
cough, shortness of breath, o fiu-lie symptoms. Help
reduce the spread of disease by following these guidelines:

Healthy visitors ~ Wear a profective  Cover coughsand  Wash hands

are advised mask if you sneezes with a after coughing
tositin the show sympfoms fissue, sleeve, or  or sneezing
well visit area of coughing or face mask
difficulty breathing

WELL VISIT
Waiting Area Only

PLEASE READ BEFORE ENTERING

Do not proceed if you have any of the following symptoms:

G

Fever Cough Shoriness of Breath

or have been experiencing fiu-like symptoms

If you are unsure about your symptoms, please consult with office stalf for guidance.

SICK VISIT SIGN FOR
WAITING ROOM

Contactless
Checkout Info

In order to better protect our putients und stuff,
contuctiess checkout is now uvilble.

To use, please follow the instructions below:

Have ull wuivers, puperwork, und your
insurance curd reudy for checkout, in
cuse they ure needed

Only credit curds und puyment
methods on file will be uccepted.

Areceipt will be sent to your email
on file if requested

Thank you for your understanding as we navigate
these uncertain times together.

WAL 2014459 | 0772020

CONTACTLESS
CHECKOUT INFO

WELL VISIT SIGN FOR
WAITING ROOM

I REMINDER:

A face mask or covering must
be worn at all times.

o m
@@

Thank you for your understanding as we navigate
these uncertain times together.

AT 161 | 0772020

PERSONAL PROTECTIVE
EQUIPMENT REMINDER

Proper vaccination
helps protect you and

those around you

DIRECTIONAL ARROWS

BREMINDER:

Please stay 6 feet away from
other patients during your visit.

Our physicul distuncing meusures huve been
implemented to help best protect you, ull
visiting putients, und our stuff.

6 feet
i@

Thank you for your understanding as we navigate
these uncertain times together.

vsaas | 0D

PHYSICAL DISTANCING
REMINDER




ONE-STOP SHOT WALK-THRU IMMUNIZATION CLINIC

PERFORM

Patient Education Materials—Pediatric

Understanding the Drop-off in Pediatric
[ ization Rates

VAXRATESBYSTATE.COM

Patient Education Materials—Adolescent

]
s
e
1y
16-YEAR-OLD MAGNETIC BACK TO SCHOOL SHARE2PROTECTTEENS.COM
IMMUNIZATION SCHEDULE PATIENT BROCHURE

Patient Education Materials—Adult

DON'T LET WHOOPING COUGH OR THE FLU COME
BETWEEN VOU‘}IAND YOUR LOVED ONES |
i i :
|

HE TECT THE PEOPLE YOU ('W ABOUT FROM
T AD OF DISEASE.

ImmYounity Younity
— .
PERTUSSIS PERTUSSIS/
DISCUSSION GUIDE FLU POSTER

Download the collection of LOGISTICAL SIGNAGE or request printed materials by
contacting your Sanofi Pasteur Representative or visit VACCINESHOPPE.COM®.



https://vaxratesbystate.com/pediatrics/
https://www.vaccineshoppe.com/index.cfm?fa=anon.pe&subnav=Immunization%20Walk-Thru%20Clinic&diseaseId=141
https://www.vaccineshoppe.com/index.cfm?fa=anon.pe&subnav=Meningococcal&diseaseId=142
https://www.share2protectteens.com/

ADAPTIVE VACCINATION SOLUTIONS

VISIT VACCINESHOPPE.COM® OR CONTACT
YOUR SANOFI PASTEUR REPRESENTATIVE
TO ORDER ADDITIONAL PATIENT EDUCATION
MATERIALS FOR YOUR OFFICE.

SANOFI PASTEUR. Discovery Drive. Swiftwater, Pennsylvania 18370. www.sanofi.us
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